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0n  a  fa r  d i f f e ren t  t ype  o f  pe rsona l i t y ,  wha t  wou ld  you  say  abou t  E i sen -

hower?

I  had the job that  was more test ing of  the character  o f  E isenhower than -

any other  m' i l i tary  job ' in  r the European Theatre because i t  was my iob to

wr i t e  t he  sco re  on  h im  as  Ch ie f  H is to r i an  o f  t he  Thea t re .  When  I  f i r s t

t ook  ove r  he  ta l ked  to  me  ve ry  b r i e f l y .  He  sa ' i d ,  "Co lone l  Marsha l ' l  ,  you r

job  i s  t o  de te rm ' i ne  the  fac ts  and  wr i t e  t he  t ru th ;  Your  i ob  i s  no t  t o

suppor t  my  repu ta t ' i on .  I f  you  f j nd  somep lace  where  you ' ve  go t  t o  be  c r i -

t i ca l  o f  wha t  I ' ve  done ,  you  go  ahead  and  do ' i t .  I f  I  f i nd  you  dev ia t i ng

f rom the  l i ne  o f  f ac t ,  t hen  you  may  be  i n  t roub le .  Bu t  as  l ong  as  you

s t i ck  to  wha t  you  can  p rove ,  t ha t t s  wha t  I  wan t  you  to  do . "  I  on l y  had  one

argumen t  w i th  h im  subsequen t l y ,  and  tha t  was  when  I  w ro te  fo r  h im  h i s  re -

por t  on the war  to  the Jo jnt  Chjefs  of  Staf f .  I t  had been done by a group

a t  CHAFE and  done  ve ry  bad1y ,  and  he  ca l l ed  me  in  and  asked  me  to  go  ove r

' i t .  I  t o l d  h im  tha t  i t  wou ldn ' t  do ,  i t  was  h i s t o r i ca l l y ' i naccu ra te .  He

asked  me  i f  I  wou ld  do  i t  f r om sc ra tch ,  so  I  d id .  Then  he  ca l l ed  me  and

sa id ,  " I  have  some ob jec t i ons  to  th j s .  You  made  too  much  use  o f  t he  pe r -

pend i cu la r  p ronoun  he re .  The re ' s  t oo  much  o f ' I  d i d  so  and  so . '  You

know tha t  i s  no t  my  sys tem o f  command . "  I  sa i do  "Gene ra l ,  I  know i t  i s

no t  you r  sys tem o f  command ,  bu t  on  the  o the r ihand l  am h j s to r i an  o f  t he

theatre.  You have cont inued to pass credi t  to  others such as l4onty and

somet imes  B rad ley  i n  o rde r  t o  ge t  t hem a long  and  bu j l d  t hem up ,  and  make

them feel  good.  But  my job as h ' is tor ian does not  a l low for  me to do that

o r  u l t ima te l y  no  one  w i l l  know wha t  t he  t ru th  i s .  The re fo re ,  when  you

a re  respons ib l e  f o r  t he  ac t ' i on ,  I ' ve  go t  t o  say ,  ' I ' .  The re ' s  no  cho i ce

in  th i s  ma t te r .  i f  you  wan t  somebody  e l se  to  do  i t ,  t hen  they  can  change

j t ;  bu t  I  can ' t  change ' i t . "  And  he  t hough t  abou t  i t  f o r  a  coup le  o f
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minu tes ,  and  he  sa id ,  " I  guess  you ' r e  r i gh t .  I  don ' t  have  t he  r i gh t  t o

te1  1  you  ' no .  '  "  Tha t ' s  t he  on l y  d i scuss ion  we  eve r  had .  He  was  as  f a i r -

m inded  as  anybody  I  eve r  knew,  and  I ' l l  add  to  tha t  t ha t  t h j s  man  was  a

g rea t  s t ra teg i s t  and  a  g rea t  t ac t i c i an .  The  i dea  tha t  he  was  i us t  a  d i -

p lomat  among  war r i o rs  i s  nonsense .  Tha the  was  a  me lde r  o f  A l l i ed  fo rces ,

tha t  t ha t  was  h i s  t echn ique - -no .  He  was  a  g rea t  t ac t i c fan .  The  essen t i a l

h is tory-making decjs iones were made by E ' isenhower,  and some of  them wi th

no  one  e l se  suppor t i ng  h im .  He  was  the  one  tha t  sa id  the  Kosack  P lan ,

the  o r i g ina l  p1an .  t o  i nvade  Normandy ,  was  no  good ,  and  he  sc rubbed  i t

a f t e r  he  was  appo ' i n ted  Supreme Commander .  Then  f i na l l y  when  the  B r i t i sh

and  Amer j can  Jo in t  Ch ie f s  sa id ,  "We ' re  go ing  a l ong  w j t h  t he  o1d  p1an , "

he  sa id ,  "Then  you '1 . |  have  t o  r e l i eve  me .  I  w i l l  no tdo ' i t  because  i t  w i l l

f a i l . "  And  i t  wou ld  have  f a ' i l ed .  The  f i r s t  p l an  ca l l ed  f o r  a  t h ree  d ' i v i -

s i on  f ron t  w i th  a  two  d i v i s ion  backup .  He  sa id ,  "Tha t  canno t  t ake  Norman-

dy .  I t ' s  go t  t o  be  a  f i ve  d i v i s i on  f r on t  w i t h  a  two  d i v i s i on  backup . "

I t  was  I ke  who  was  respons jb le  fo r  t he  ex tens ion  o f  t he  ope ra t i on .  And  we

rea11y  fa j l ed  a t  0maha  Beachn  and  we  wou ld  have  fa i l ed  m ise rab l y  had  we

t r i ed  the  Kosack  P lan .  I  became conv i ced  o f  t ha t  a t  t ha t  t ime .  The  fac t

o f  t he  ma t te r  i s  t ha t  as  one  pe rson  i  had  to  work  ove r  eve ry  s ing le  un j t

i n  t he  i nvas ion .  The  h i s to r i ans  were  no t  under  me .  I  was  sen t  by  the

genera l  s ta f f  on  a  t roub le  shoo t i ng  j ob .  I  was  pu11ed  ou t  o f  t he  Pac i f i c .

They had 25 h is tor ians ashore wi th  the combat  forces and I  was sent  over

there because the l , {ar  Depar tment  suspected that  th is  operat ion was going

hayw i re ,  i t  was  o f f  t he  t rack .  A f te r  I  go t  dea l i ng  w ' i t h  t he  fo rces ,  I

wen t  w i t h  t he  l 0 l s t  D i v i s i on  and  i n i t i a l l y  cove red  t he  A i rbo rne .  Then  I

f ound  ou t  t ha t  eve rybody  who  was  w i th  the  l s t  D i v i s fon  o f  t he  29 th  and  the
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4 th  had  f l unked  the i r  j obs  excep t  f o r  one  L ieu tenan t  Co lone l  Ga le ;  he  had

been doing h is  job.  So I  took them over  reg iment  by regiment  and company

by company.  By the end of  th ings I  had covered every s ' ing1e par t  o f  the

Normandy Invas ' ion except  for  the ranger  at tack on _.  I  had

to determine what had happened to the t roops and where they had come ashore.

Th is  i s  par t i cu)ar ly  t rue  o f  0maha because they  d idn ' t  know;  the  who le

th ing  was scrambled .  F ina l l y  when I  was  th rough I  knew more  about  the  in -

vas ion  than any  o f  the  men put  together ,  jus t  ou t  o f  the  na ture  o f  my work .

D jd  Corne l ius  Ryan depend on  any  o f  your  f ind ings?

He says  so  in  h js  book .

What about Bradley?

Brad ley  is  regarded as  a  ra ther  s imp le ,  L inco lnesque charac ter ,  somewhat

homespun.  That ' s  a  fa lse  p ic tu re .  Brad ley  was a  very ,  very  shrewd ind j -

v idual ;  he's a ' lways been very concerned about power.  He loved command

pos i t ions .  He was a  very  good f ie ld  commander .  I  wou ld  no t  agree  w ' i th  the

assessment  o f  Genera l  E isenhower  tha t  he  was the  bes t  tac t i c ian  in  Europe.

I  d jdn ' t  fee l  th i s  was  t rue ;  bu t  he  ce r ta in ly  earned  h is  f i ve  s ta rs .  A l l

I 'm say ing  is  tha t  the  press  and o ther  in f luences  have s te reo typed h im.

They g ive  you the  fee l ing  tha t  he  was a  warm,  s ' imp le  man who th inks  a long

s imp le  l j nes .  I t  i s  no t  t rue .  The  g rea tes t  tac t i c ian  tha t  I  met  in  Europe ,

by the way, was the commarrder of  the lgth Corps, General  Raymond McClel lan.

He was an  Ok lahoma Nat iona l  Guardsman.  He was pres ident  o f  the  f i rs t  mor t -

gage company in Kansas Cfty.

He was no t  a  regu la r  Army man a t  a l l .

No, But he was so good that he was of fered three stars in the regular

Army when the  war  was over ,  and he  took  i t .  He s t i l l  he ld  on  to  h is  iob

in  0k lamoma Ci ty .
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I  have on ly  ment joned f i ve  peop]e  tha t  wou ld  come to  the  mind  o f  the

common person.  Out  o f  a l l  your  exper ience '  who e lse  wou ld  you s ing le

out for  some special  comment?

Two o f  the  most  b r i l l i an t  genera ls  we had in  WWII  you have probab ' l y  never

even heard of .  One of  them was Ed Hul l  and the other was Tom Handy. But

they were operators at  the War Department.  Ed Hul l  later became Far East-

ern Commander,  wel l  af ter  MacArthur 's t ime and af ter  the Korean t lJar.  They

were two real  brainy men and f ine personal i t ies.  I  thought that  General

S' impson, whose name is now almost forgotten, was the best Army commander

tha t  we had in  Europe jn  WWII ,  because he  hand led  an  Army to  serve  h is

d iv ' i s ions  pr imar i ' l y .  H is  headquar te rs  and h js  s ta f f  were  very  unpre ten-

t ' ious .  They  were  jus t  work ing  a1 l  the  t ' ime to  take  care  o f  the  t roops .

N imi tz , i s  one  o f  the  g randes t  f i gu res  I  ever  ran  in to ,  and  a  g rea t  Admi -

ra l  in  every  sense;  jus t  as  magnet ic  as  they  come.  Men were  drawn to  h im.

He a lways  had the  hab ' i t  o f  te l l ing  an  o f f -co lo r  s to ry  a f te r  g iv ing  jns t ruc-

t ions  to  t roops  when they  were  go ing  ou t  on  an  exped i t ion .  He 'd  be  very

tough dur ing the hours when he was instruct ing his commanders on how they

wou ld  ac t ,  then  a t  the  las t  m inu te  he  wou ld  say ,  "Wa i t  a  m jnu te .  Have

you heard  . . . .? "  By  the  t ime we were  two days  a t  sea  everybody in  the

convoy  had heard  th is  s to ry .  I t  was  passed down the  l ine  and they  a l l

knew i  t  was Nim j  tz '  story.  Fon rea' l  magnet i  sm, he had ' i t .

More so than Ha1 sey?

0h, far  more so. Troops were not part icular ly drawn to Ha' lsey.  They knew

him as  a  name and they  l i ked  h js  a t t i tude ,  bu t  N imi tz  was a  d i f fe ren t  k ind .

For  ins tance,  I  remember  the  Texas  P jcn ic  we had jn  Oahu in  
. |943 

when 30 ,000

so-ca l led  Texans ga thered in  th is  park .  The nex t  day  the  Hawai ian  po l i ce

depar tment  had to  p ' i ck  up  someth ' ing  l i ke  
. |20 ,000 

beer  bo t t les .  N ' im i tz

!'J:

M :
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came out there wi th Richardson, who was the Army commander of  the Central

Pac i f i c ,  and I  saw about  2000 so ld ie rs  fa l l  in  beh ind  N imi tz  and parade

a long,  because they  wanted  to  show the i r  apprec ja t ion  fo r  h im.  Though

Nel l ie  R ichardson was a  wonder fu l  guy ,  there  was nobody fd lowing  R ichard-

son.  N imi tz  had th is  was o f  ge t t ing  th rough to  peop le .  He wou ld  do  i t

in  a  very  s imp le  way.  For  ins tance,  when the  Bat t le  o f  Kwaia le in  was over

he came ashore on the fourth day and there was a group of  correspondents

wa j t ing  to  ask  h im h is  impress ' ion  o f  th is  scene o f  devas ta t ion .  I t  was

the  wors t  devas ta t ion  tha t  I ' ve  ever  seen ' in  a  war .  He  looked ' i t  over  and

sa id ,  "Gent lemen,  i t  j s  a lmost  the  wors t  scene o f  chaos  i  have ever  w ' i t -

nessed in  my l ' i fe .  The on ly  th ing  tha t  I  can  compare  i t  w i th  j s  the  Texas

P icn ic . "  (Laugh te r )

I  don ' t  know whether  N imj tz  has  had a  decent  b iography  or  no t .

He  hasn ' t .  Bu t  th i s  i s  t rue  o f  ou r  h is to ry .  H is to r ians ,  I ' ve  found ,  l i ke

to t rack af ter  other h ' is tor ians.  They want to do another book on the same

sub jec t  in  wh ich  there  is  a  lo t  o f  secondary  l i te ra tu re  and then wr i te  a

bet te r  book .  There  are  a l l  k jnds  o f  sub jec ts  l y ' ing  fa l low and they  don ' t

go for them.

Because they would have to do the or ig ina' l  spade work.

That 's  why  an  amateur  mudd ler  l i ke  myse l f  cou ld  move in to  th is  f ie ld  and

do pro f i tab le  work  in  i t .  For  ins tance,  there  has  never  been a  b ' iography

on George Meade of  Gettysburg.  There has nerrer been a biography of  Garf ie ld

as  a  so ld je r ,  and  he  had  a  remarkab le  m i l i t a ry  ca ree r .  The re  a re  a l l  k ' i nds  o f

s tor ies that  are there to  be to ld .  Where they have wr i t ten scores of  b jo-

g raph ' i es  on  Pancho  V i l l a ,  t he re  have  been  none  on  Pascua l  0 rozco .  0nozco

i s  a  f a r  mo re  i n te res t i ng  revo lu t i ona ry  f i gu re  t han  V i l l a .  I  cou ld  s i t

l.'l:

M .
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down and  wr i t e  a  40 ,000  word  book  on  Qrozco  tha t  wou ld  make  peop le ' s

eyes pop.  He was such an ext raord inary character ;  a  man who turns

coa t  s i x  t imes ,  t ha t ' s  someth ing  ex t ra .  He  was  the  guy  who  rec ru i t ed

Pancho  V i l l a .  He  was  a l so  the  guy  tha t  s ta r ted  the  Madero  revo lu t j on .

He 's  fo rgo t ten  now.

He  i s  a  name  i n  t he  books  on  V i l l a .

Wh ich  ge ts  me  back  to  ano the r  po in t .  I ' ve  been  asked  abou t  my  mo t i va t i on

fo r  w r j t i ng .  I  have  neve r  hes i ta ted  to  rep1y ,  " I  w r j t e  t o  make  money .

I  don ' t  be l j eve  i n  w r i t i ng  fo r  scho la rsh ip .  When  I  w r i t e  a  book  I  w r i t e

i t  w j t h  t he  i n ten t i on  o f  mak ing  a  p ro f i t  f r om i t . "

You  have  been  success fu l  on  two  sco res .  One  i s  t he  mak ing  o f  t he  p ro f i t ;  t he

o the r  j s  be jng  recogn ' i zed  by  the  peop le  who  iudge  the  k ind  o f  book  tha t

you  wr i t e .  Fo r  examp le ,  t he  Amer i can  Her i t age .  book .  I ' ve  read  two  o r

th ree  d i f f e ren t  p laces  i n  wh ich  peop le  rega rd  th i s  as  the  s tandard  book

on  the  F i r s t  Wor ld  War ,  a t  l eas t  f rom an  Amer i can  m ' i l i t a r y  h i s to r i an ' s

v ' iewpoint .  A few years ago the book most  of ten ment joned was the book

my  Bas i l  Ha r to  and  ano the r  one  by  Cy r i l  Fa l l s .

I  knew  them bo th  we l l .  I  knew  Bas i l  Ha r t  pa r t i cu l a r l y  we l l .  He  was  a

c lose  f r i end  o f  m ' i ne .  I  was  su rp r i sed  to  d i scove r  t ha t  he  spen t  l ess

t ime  on  the  Wes te rn  F ron t  t han  I  d id .  The re  i s  one  d i f f e rence  i n  h i s

ca ree r  and  m ine :  I  s tayed  i n  the  m i l i t a ry .  When  I  go t  t o  w r i t i ng  my

book  I  was  s t i l l  t h ink ing  i n  m i l i t a ry  te rms  because  I  was  hav ing  to  dea l

w i th  m i l i t a ry  p rob lems .  I ' d  had  enough  t ime  on  the  Wes te rn  F ron t  t ha t  i

cou ld  w r i t e  a  book  abou t  i t  r ea l i s t i ca l t y ,  wha t  l i f e  i s  l i ke ;  whe reas  t he

younger  B r i  t i sh  h i  s to r  j  ans  cou l  d  no t  remember  and  Har t  h imse l  f  cou l  dn ' t

remember.  I  can remember qu ' i te  we]1,  though I 've never  wr i t ten anyth ing

W:
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abou t  i t .  I  be l i eve  tha t  wha t  you  can  tu rn  ou t  mus t  be  l a rge l y  cond i -

t ' i oned  by  you r  expe r iences .  Tha t ' s  t rue  o f  any  book  wr i t e r .  The  l ess

tha t  you  can  remember ,  t he  l ess  you  can  devo te  to  a  pa r t i cu la r  sub jec t

ou t  o f  expe r ience ,  t he  more  you ' ve  go t  t o  ex t rapo la te ;  and  guess  work

i s  p re t t y  bad .  Tha t ' s  where  the  younger  schoo l  o f  B r i t i sh  h i s to r i ans

go wrong.  I f  the Western Front  had been as deadly  as they make i t  out

to  be  i n  t he i r  books ,  we  wou ld  have  a l l  gone  nu ts  w i th in  a  week .  Where

you ' ve  go t  ex t rao rd ina ry  d i f f i cu ' l t y  and  ha rdsh jp ,  you ' ve  a l so  go t  i n tense

humor .  I t ' s  made  so  by  the  c i r cums tances .  And  the re  were  pe r iods  o f

re l i e f  on  the  Wes te rn  F ron t ,  and  then  you  wou ld  en joy  l i f e  as  you ' ve

never  enjoyed j t  before.  These th ' ings are not  brought  out  in  the new

books .

I t  seems  to  me  to  be  an  j n te res t i ng  po in t ,  because  some o f  t he  newer

h i s to r i ans - -no t  on l y  B r i t j sh  h i s t o r i ans  bu t  Amer i can  h i s t o r i ans  as

we l l - - show a  marked  l ack  o f  humor  i n  t he i r  w r j t i ngs .  I t  seems  to  be

an ' i dea  o f  mov ' i ng  f rom d i sma l  t o  dead ly  w j thou t  any  rea l  b reak  i n  t he

ac t i on .  The  k i nd  o f  t h i ng  t ha t  I 'm  t h i nk i ng  o f  i s  a  book  t ha t  I 'm

su re  you ' r e  f am i l i a r  w i t h .  I t  i s  a  book  on  t ha t  ho r r i b l e  campa ign  i n

the  f i r s t  pa r t  o f  t he  war  tha t  t he  B r j t i sh  were  j nvo l ved  i n .  The re  i s

one  book  by  an  Amer j can  by  the  name o f  Leon  Wo l f  ca l l ed  In  F landers

F ie l d .  I t  i s  qu i t e  ex t rao rd jna r i l y  we l l  w r i t t en .

Yes ,  t ha t  i s  a  ve ry  good  book .  I t  i s  one  o f  t he  bes t  books  on  the  war .

He  has  a l so  wr i t t en  a  book  ca l l ed  L i t t l e  B rown .  B ro the rs  abou t  t he  Ph i -

l i pp jne  i nsu r rec t ' i on .  He  seems  to  be  i n  a  d i f f e ren t  l eague  f rom the  k ind

of  man who wrote The Donkeys.

He  ta l ks ' i n  t he re  abou t  t he  t roops  be ing  so  morb id  tha t  t hey  wou ld  s ' i ng

a song,  "0h,  f f iy ' ,  I  don ' t  want  to  d ie ;  I  want  to  go home."  I  remember the
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tune so  we l l .  He ta lks  about  the  t roops  be ing  so  morb id  tha t  they  wou ld

s ing  th is  song  in  the  dugou ts .  Tha t  was  our  gag .  I t  was  fun  r id i cu ' l i ng

your  s ' i tua t ion .  l ^ le  d id  tha t  to  ge t  a  good laugh.

The man is  A l len  Park ,  on  The Donkeys .  He js  a  Br i t i sher  and I  th ink  the

purpose o f  the  book  was to  pu t  Hague a t  res t ,  and a lso  some o f  the  sa te l -

l i tes  a round Hague.  These were  the  donkeys ,  jn  o ther  words .

We11,  Hague d jd  have some donkeys  around h im.  But .vou reca11 my t rea tment

o f  Hague.  In  the  las t  year  o f  the  war ,  th is  man v {as  a  g rand commander ;  he

was extraordinary.  I  can' t  th ink of  any general  that  behaved very wel l

dur ing  the  f i rs t  two or  th ree  years  o f  the  war .  They  were  a l l  up  aga ins t

someth i  ng  tha t  they  cou l  n ' t  unders tand.

Even on  the  German s ide .

Tha t ' s  r igh t .

Among the commanders,  who were the foreign commanders that  you would place

at  the  top  o f  your  l i s t  fo r  ab i l i t y  in  any  o f  the  wars?  Le fs  s ta r t  w i th

the Germans.

In  t ^ lWI I  I 'd  say  Manste in  was the i r  bes t  genera l .  I  do  no t  agree  w i th  the

def lat ing of  Rommel.  I  th ink Rommel was a great commander,  not  as great

as  Manste in ,  bu t  s t j l l  a  very  g rea t  so ld ' ie r  in  the  rea l  sense.  Inc ident -

a l l y ,  I  was  respons ib le  fo r  the  recovery  o f  Rommel 's  papers .  In  WI ,J I ,  ius t

t ry and f ind a good one. I  thought Ludendorf  had the most over- inf lated

reputa t ion  o f  any  mi l i ta rycommander  jn  h ' i s to ry .  In  fac t ,  I  saw Har t  in
. |960 

a t  the  t jme I  was  wr i t ' i ng  my book ,  and I  sa id ,  " I 'm wr i t ing  tha t  par t l y

to make up for the damage you did when you put Ludendorf  into your book,

Reputa t ions  Ten Years  A f te r .  You ta lk  about  what  a  g rea t  guy  he  is .  I

th ink  he 's  one o f  the  b igges t  boobs  among s t ra teg is ts  in  h ' i s to ry . "  He sa id ,
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"Sam,  I ' ve  reached the  same conc lus ion . "  I  sa id ,  " la le l I ,  haven ' t  you  reached

i t  a  l i t t l e  la te?"  He  was  bad .

0n  the  Br i t i sh  s ide?

Plumer  i s  c red ' i ted  w i th  be ing  the  most  exac t ing  o f  Br i t i sh  commanders  in

l^ l t^ | I .  He was the most accurate and he had the best staf f  p lanning. Monty

in  I ^JWI I  i s  mu ' : l ,  der ided.  He was so  s low and he  was such a  pr ima donna- -

" Imposs ib le  in  v ic to ry , "  as  Persh ' ing  sa id  o f  h im.  Montgomery  was a  f ine

genera l .  I  don ' t  see  how anybody r :ea11y  can d isc red i t  h im.  He was pro-

bab ly  as  care fu l  an  organ ' i zer  as  any  war  has  ever  known,  a t  leas t  in  our

t ime. His 2lst  Army staf f  work was far better than the staf f  work under

Bradley or any other command that we had in Europe.

As  a  mi ' l i ta ry  h ' i s to r ian ,  how do you assess  Montgomery?

I  though t  h is  job  in  wh ich  he 's  look ing  back  a t  h i s to ry ' i s  a  te r r i f i c  book .

I t  wore  h im out .  He wro te  me about  th is  and he  sa id  he 'd  pu t  four  years

in to  and i t ,  tha t  i t  was  worse  than f igh t ' ing  a  war ,  and tha t  he  wou ld  never

do any th ing  o f  the  k ' ind  aga in .  When he ge ts  to  Amer ican h is to ry  he  is  e .

spec ia l l y  good.  i  was  the  one who go t  h im to  wr i te  about  h is  WWII  exper i -

ences .  He had shut  ou t  a l l  the  h is to r ians  in  the  Br i t i sh  Army;  and a f te r

I  took  over  as  Ch ie f  H is to r ian ,  I  knew I  had to  ge t  the  a l l ied  coopera-

t ion establ ished before the war ended or we would never have any transfer

of  papers.  So I  went to the French and the Canadians and they immediately

accepted

do  t h i  s .

rec ip roca l  p roposa ls .  0 f  course ,  I  was  break ing  secur i ty  to

had  no  r igh t  to  do  i t ,  bu t  I  knew i  cou ld  ge t  away  w i th ' i t

and  nobody  wou ld  ca l l  me  on  i t  l a te r .  Then  I  wen t  t o  the  war  o f f i ce  i n

London  and  the re  was  a  B r igad ie r  La tham the re  and  he  sa id ,  "Co lone l

Marsha l l ,  we  don ' t  know how to  dea l  w ' i t h  an  o ld  b l i gh te r  l i ke  Mon ty .

my
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We pu t  60  h i s to r i ans  asho re  w i th  h im  in  Eu rope  and  he  p rompt ' l y  boo t -

ed them out  o f  Normandy;  and we haven' t  been able to  get  h ' im back

s ince .  Now,  how  wou ld  you  dea l  w i t h  such  a  b l i gh te r? "  I  sa i d ,  " I

s imp l y  haven ' t  any  no t i on " "  He  sa id , ' I  have  an  i dea .  You  re tu rn

to France and wr i te  me a le t ter  a t  the War Of f ice and say that  you

a re  wn i t i ng  us ' i n  t he  name o f  t he  Supreme Commander  and  you  a re  ask -

ing  coopera t i on  ac ross  the  boa rd  w i th  Genera l  Mon tgomery .  We ' l l

pass  t he  l e t t e r  on  t o  h im  and  I  t h i hk  he ' l l  r espond  t o  you . "  I

' l aughed  
a t  h im ,  and  he  sa id ,  " I t ' s  no  l augh ing  ma t te r .  He  does

respec t  cha jn  o f  command . "  So  I  w ro te  the  l e t t e r ,  t h ink ing  tha t

i t  was  one  fo r  t he  was tebaske t ,  and  ten  days  l a te r  a  B r i t i sh  Co lone l

popped  up  i n  my  room a t  headquar te rs  and  sa id ,  "Co lone l  Warho rse

repo r t i ng  fo r  du ty ,  s i r . "  I  sa id ,  "Wha t  d id  you  say  you r  name was?"

He  sa id ,  "Warho rse .  I 'm  f rom Genera l  MmQomery ' s  headquar te rs  and  he

wants to  know what  he can do for  you."  He had in  tow a maior  by the

name o f  Daruow who  was  a  London ' l awyer ,  and  he  s t ruck  me  as  the

shrewder of  the two characters.  So I  kept  Warhorse there as "hostage"

and sent  Darrow back to  Monty wi th  my proposals .  He showed up in

abou t  f i ve  days  and  sa id ,  " IVe  go t  j t  s i gned ,  sea led ,  and  de l ' i ve red .

I  sa i d ,  "D id  you  have  any  t r oub le? "  He  sa id ,  "We l l ,  he  came  nea r  k i ck -

i ng  me  ou t  o f  h i s  t en t  f ou r  t imes ,  bu t  each  t ime  he  changed  h i s  m ind . "

So f rom that  t ime on we had cooperat ion,  and out  o f  that  he wrote h is

two  books  on  h i s  campa ' i gns  i n  A f r i ca  and  Europe .

W:  Look jng  back  ove r  t he  F ' i r s t  Wor ld  War  abou t  t he  t ime  you  were  do ing  you r

Amer i can  Her i t age  h i s to ry ,  d ' i d  you  have  any  admi ra t i on  fo r  t he  B r i t j sh

co lon ia l  so ld ie rs  such  as  K i t chne r  o r  o the rs ,  who ' s  come f rom the  V ic to r -

i  an  E ra  ,  a l  mos t ,  i  n to  the  F ' i r s t  Wor l  d  War?
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Ki tchner  i s  one o f  the  grea t  f igures  in  Br i t i sh  mi l i ta ry  h is to ry .  I

don' t  see how anybody can discount him. Here he had not been back to

Br i ta jn  s jnce  p rac t i ca ]1y  the  beg ' inn ing  o f  h i s  m i l i t a ry  ca reer ,  and  ye t

he  came in to  the  job  and qu ' i ck1y  rea l i zed  the  propor t ions  o f  the  war

and set about organiz ing the new army. Without a doubt he was a great

so ld ie r ;  many o f  the  co lon ia ls  were ,  because they 'd  had hard  f ie ld  ser -

v ice .  As  the  o ld  Frenchman who was Min is te r  o f  t r la r  under  Napo leon sa id ,

" I t  i s  f ie ld  serv ice  ra ther  than t ra in ing  in  a  bar racks  yard  tha t  makes

an  o ld  so ld ie r . "

What  about  the  French in  e i ther  o f  the  wor ld  wars?

I  don ' t  th jnk  there 's  any  ques t ion  tha t  Marsha l l  Foch was a  master  o f  war ,

and a  very  g rea t  so ld ie r .  I  wou ld  a lso  say  tha t  the  reputa t ion  o f  Marsha l l

Weygand was very  ser ious ly  su l l ied .  He d id  no t  have tha t  coming.  He was

a f ine man, he was a f ine commander.  Weygand was Chief  of  Staf f  and then

was in command of  the French Army a. t  the t ime of  the col lapse of  France in

I  940.

In  the  F j rs t  t , lo r ld  War ,  wasn ' t  Weygand jn  charge o f  the  te r r i ton ia l  so ld ie rs

i  n France?

M:  No .  I  knew h im qu ' i t e  we l l  and  I  had  cons ide rab le  co r respondence  w i th  h im .

He  was  a  s t ra igh t  t h ink ing  man ,  a  ve ry  decen t  man ,  H€  was  no t  i n  any  sense

a  co l l abo ra to r .

Who in  l^ lWII  were the best  among the French?

Tuss in i .  He  became a  Marsha l l  and  wen t  t o  Indo -Ch ina ,  and  he  d ied  wh i l e  he

was  the re .  Le  C le rc  d idn ' t  have  a  chance .  He  was  j us t  a  d j v i s i on  commander ;

he  was  good  as  a  d j v i s i on  commander .  Bu t  who  e l se  have  you  go t?  Tha t ' s  abou t

i t .  Jouan  was  a  p re t t y  good  man ,  bu t  aga in  as  to  ba t t l e  command ,  he  d idn ' t
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have  su f f i c i en t  expe r ience .

What  about  Petan?

I  t hough t  he  was  a  d i sas te r  f rom the  word  go .  I  d jdn ' t  be l j eve  i n  h im  in  Wt , ' l I

and  by  the  ea r l y  1930 ' s  I  was  ce r ta in  tha t  h i s  sp i r i t  was  des t roy ing  the  F rench

Army .  When  WWI I  came a long  I  knew the  F rench  wou ldn ' t  s tand ,  and  I  was  con -

f i den t  f rom the  beg inn ing  tha t  t he  Mag ino t  L ine  wou ld  be  c racked  and  kep t  on

say ing  so .  Eve rybody  though t  I  was  nu ts  a t  t he  t ime  fo r  say ing ' i t - -e i t he r

that  or  pro-German;  but  i t  was obvjous to  me.  I  remember wr i t ing to  one of

my  fe l l ow  co r responden ts  i n  Eu rope ,  Edgar  Anse l  Mor row,  and  say ing ,  "You  qu i t

t ou t i ng  Game l in ;  t he  genera l  i s  no  good .  You ' re  go ing  to  f i nd  ou t  t ha t  t he

French  A rmy  i s  no  good  and  th i s  a rmy  i s  go ing  to  c rack  w ide  open . "  I  cou ldn ' t

made  them be l i eve  me .

What  about  De Gaul  I  e?

"0 ld  S tone face?"  As  fa r  as  ba t t l e  expe r ience  i n  l , . lWI I  j s  conce rned ,  he  d idn ' t

have  enough  to  p rove  any th ing .  H js  theo r i z ing  abou t  war i s  l im i ted  to  one

book ,  and  j t  p roves  tha t  De  Gau l l e  d id  no t  unders tand  modern  war fa re .  Mos t

of  what  he has wr i t ten about  armor is  wrong.  Had the French done what  he

proposed,  they would have been no bet ter  o f f .  As a wr i ter  he is  superb.  He

is  one  o f  t he  mas te rs  o f  p rose  i n  th i s  cen tu ry ,  and  w i thou t  a  doub t  one  o f

the  g rea t  f i gu res  i n  modern  h i s to ry .  I ' ve  had  some pe rsona l  expe r iences  w j th

h im ,  and  f r ank l y ,  I  don ' t  l i ke  h jm .  He  was  as  rude  as  cou ld  be .  0n  t he  o the r

hand,  when my Wl l I I  h is tory  came out ,  he had the k jndness to  wr i te  me a le t ter

and  he  sa id ,  " I  have  wa i ted  fo r  one  book  to  come ou t  on  WWI  tha t  wou ld  be  a

monumen t  to  tha t  even t .  Th i s  i s  t he  f i r s t  book . "  I  s t ' i l l  have  tha t  l e t t e r .

He was a  grea t  hero .

Yes .  He was a ' lways  pre t ty  much o f  an  an t i -es tab l i shment  man.  I  cou ld  no t

descr ibe  myse l f  w i th  tha t  te rm.  For ins tance,  Bas i l  Har t  expressed h jmse l f

W:

M:

W:

M:



MARSHALL

in his memo' i rs as being that wa-v.  From t ime to t ime I  was opposed to what

the  es tab l i shment  was do jng ,  bu t  I  was  a lso  we l l  aware  tha t  I  owed my pro-

gress  to  the  suppor t  o f  the  es tab l i shment  and no t  to  i t ' s  buck jng  me.

t ,J :  One name as ide  f rom the  mi l i ta ry  ' i s  Church i l l .  That  requ ' i res  some k ind  o f  a

conment.

M: 0dd1y enough,  I  cut  my eyeteeth on h is  works.  When I  got  back f rom WWI,  I

p i cked  up  a  book  wh ich  he  had  wr i t t en  when  he  was  abou t  20 ,  I  l i ked  i t  and

began  buy ing  eve ry th ing  tha t  he  wro te .  I  guess  I ' ve  go t  a  comp le te  Church j l l

' l  
i  brary.

Those ear ' l y  Church i l l  books  are  ex t remely  hard  to  ge t .

I  don ' t  th ink  h is  s ty le  in f luenced  me a  b ' i t .  I  don ' t  have  tha t  k ind  o f  s ty le .

When I 'm dea l ing  w i th  war  I  wou ld  ra ther  make the  mis take  o f  unders ta tement

and I  s tay  away f rom ad jec t ives ;  I  want  the  ac t ion  to  exp la in  i t se l f .  I t ' s

te r r ib le  enough  as l t  i s .  H is  s ty le  j s  t remendous .  W' i thou t  a  doub t  he  a l -

ways  thought  as  a  so ld je r ,  bu t  he  overs ' imp l j f jed  s t ra tegy  grea t ly .  That ' s

a l l  r igh t  when you can ge t  away w i th  i t ,  bu t  there  are  t jmes when there 's  no

payo f f  j n  the  ind i rec t  approach  a t  a l l .  We 'd  a l l  ra ther  s l i p  up  beh ind  some-

body and g ive  h im a  rabb j t  punch than h i t  h im in  the  jaw,  h ru t  j t  jus t  doesn ' t

work out that  way.

I ' ve  run  ac ross  the  c r i t i c i sm o f  Church i l l  as  a  wr i te r  tha t  he  se ldom t r ipped

up as  a .  s ty l i s t ,  bu t  as  a  h is to r ian  he  t r ipped up  bad ly  on  tha t  s ix  vo lume

set of  books that he wrote about the First  World War.  I t  has never been

accepted  as  o .  d ' i f f in i t j ve  work ,  even on  the  Br i t i sh  s ide .

He d idn ' t  do  s i x  vo lumes ;  you ' re  th ink ing  o f  the  Second  Wor ld  War .  He  d id

the  Unknown War  and t .he  Wor ld  Cr is is .  I t  hasn ' t  been accepted  s imp ly  because

' i t ' i s  s l an ted ;  bu t  i t ' s  good  w r i t j ng  and  i t ' s  good  h i s t o r y .  He re  i s  t he  d i f -

f i cu l t y  o f  Chu rch i l l  as  an  h i s t o r i an ;  Chu rch j l l  w i l l  neve r  se l l  Chu rch i l l
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shor t .  He  was  a  p r inc ipa l  f i gu re  in  these  opera t ions ,  so  he  w i l l  a l -

ways put his best foot  forward, That means that r ight  f rom the begin-

n ing  you ' re  ge t t ing  the  war  f rom Chunch i ' l 1 rs  po in t  o f  v iew.  Th is  i s

t rue  cer ta in ' l y  o f  l ^ l l ^ l l l .  The o ther  th ing  is ,  he 's  a lmost  a lways  dea l -

' ing  w ' i th  h igh  leve l  s i tua t ions .  I t  i s  f rom read ing  books  by  S i r  John

Hard ing  tha t  you  can ge t  your  apprec ia t ion  and respec t  o f  Church i l l  in

perspec t ive .  To  sum i t  up ,  there  are  s ix  o r  seven ind iv ' idua ls  who are

r igh t  nex t  to  h im jn  th is  per iod  who are ,  a t  the  same t ime,  fa i r  m ind-

ed;  and you can te l l  what  h is  l im ' i ta t ions  are  as  we l l  as  h is  s t rengths .

You were  born  in  
. |900,  

wh ich  means tha t  you  have l i ved  th rough the  eras

of  the  two Rooseve l ts  and up  to  and inc lud ing  the  present  admin is t ra t ion .

0 f  those Pres idents  tha t  yourve  had a  chance to  observe  a t  c lose  range,

dur ing  war  and peace,  cou ld  you name one tha t  you  wou ld  s ing le  ou t  as

the best man?

Har ry  S .  Truman,  w i thout  except ion .  There  are  th ree  Pres idents  w i th

whom I  have had c lose  acqua ' in tance and fa in ly  c lose  assoc ia t ion .  They

are  Truman,  E isenhower ,  and Mr"  N ixon.  Mr .  N ixon does  a  very  good iob

as Commander in Chief .  He commands more jn the sty le of  FDR or Truman

than did ei  ther Johnson or Kennedy. I t r  s a pret ty we' l  I  -bal  anced appre-

c ia t ion  o f  how a  Commander  jn  Ch ie f  shou ld  p roceed.  I  loved Truman on

the job.  He had tremenclout counage. He knew how to organize government

and he knew how to use i t ,  and he knew how to make decis ' ions when they

were  tough.  He a lso  was a  wonder fu l  guy .

One of  the recent issues that you were involved in to some extent was the

CBS program,  "Se l l ing  the  Pentagon. "  I t  seems to  me tha t  you  le f t  a  fa ' i r -

l y  i nde ' l i b1e  impress ion  in  tha t  te lev is ion  in te rv iew w i th  CBS when you

fe l t  tha t  the  program had a  s jzeab le  amount  o f  f raud in ' i t .  I  watched

the  program tw ice ,  and to  me ' i t  was  f raudu len t  on  the  face  o f  i t .  What
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i s  your  op in ion about  the whole controversy over  that  program?

I t  was ,  i n  t he  f i r s t  p ' l ace ,  a  g rea t l y  i n f l a ted  deba te .  You  used  the

correct  word when you sa id that  most  o f  the show was f raudulent .  One

po in t  t ha t  I  made  in  ma in  c r i t i c ' i sm was  tha t  i t  was  neve r  sa jd  j n  t he

p roduc t i on  o f  t h i s  p i c tu re  tha t  t he  ma in  pu rpose  o f  t he  In fo rma t ion

Cen te r  was  to  he lp  the  p ress ,  TV ,  t he  au tho rs ,  and  the  genera l  i n fo r -

ma t ion  se rv i ces  tha t  t ake  ca re  o f  t he  Amer i can  pub l ' i c .  Th i s  wasn ' t

sa i d .  I f  you  e l im ina ted  a l l  t he  i nd i v i dua l s  who  we re  engaged  i n  t ha t

ac t i v i t y ,  t he  cos ts  o f  pub l i c  ' i n fo rma t ion  se rv i ces  i n  t he  Pen tagon

cou ld  be  cu t  by  60%or  more .  Fo r  examp le ,  t hey  d idn ' t  b r i ng  ou t  t ha t

they made that  p ic ture wi th  the help of  2000 man hours f rom people at

the  Pen tagon .  Th i s  i s  a  case  o f  t he  dog  tha t  b i t es  the  hand  o f  t he

man that  feeds h im.

I  had  the  de f i n j t e  f ee l ' i ng  i n  see ing  the  p i c tu re  and  know ing  on l y  a

bi t  about  the ' in format ion agency,  that  a  preconceived not ion about

th i s  was  to  show tha t  t he  Pen tagon  jn fo rma t ion  peop le  were  s imp ly  a

p ropaganda  a rm o f  t he  Pen tagon ,  and  they  sa id ,  "Now we 've  go t  t h i s

theo ry  and  we ' re  go ing  to  make  up  a  f i lm  to  p rove  i t . "

R igh t .  He re ' s  an  i l l u s t r a t j on .  They  t ook  o l d  f j lm  c l i ps  f r om p ropa -

ganda  f i lms ,  i n te r i o r  j n fo rma t ion  f i lms ,  t ha t  had  been  done  l0  yea rs

be fo re ,  and  they  p j cked  ou t  t he  wors t  poss ib le  cases .  Now,  i f  you  d id

th i s  w i th  any  i nd i v idua l  o r  any  p r i va te  i ndus t r y ,  wen t  back  i n to  eve ry -

th ing  i t ' s  done  and  b rough t  i t  t oge the r  and  sa id ,  "Th i s  i s  rep resen ta -

t i ve  o f  t he i r  ope ra t i on , "  you  cou ld  des t roy  any  pe rson  o r  any  f j rm  on

the face of  the ear th.  And that  was what  they had done.  They 'd taken

the  sou r  s tu f f .  Peop le  asked  why ' i t  was  tha t  t he  se rv ' i ces  d idn ' t  des -

t roy th is  s tuf f  when they knew i t  was so bad.  Under  law as wr i t ten by

the Congress they ' re  not  permi t ted to  dest roy i t .  They have to  keep
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j t  there;  they have no choice in the matter.  I t  was because they com-

p l ied  w i th  the  law tha t  th ' i s  a rch ive  was tu rned aga ' ins t  them.

Would they have had a cho' ice in let t ing CBS or any other network use

tha t  mater ia l  ?

No;  abso l  u te ' l y  no t .

I 'm sure  tha t  most  suspec ted  a long the  way,  as  th is  f i lm was in  p roduc-

t ' ion,  that  they were go' ing to be I  ined up against  the wal l  and shot down.

They cou ' ldn ' t  have done any th ing  about ' i t .  In  connect ion  w i th  those

f i lm  c l ips  I  was  te l l i ng  you  abou t ,  they  ind ' i ca te ,  fo r  i ns tance ,  tha t

th is ' i s  the  genera l  spread o f  the  in fo rmat ' ion  ou t  o f  the  Pentagon,  so

you ge t  the  impress ion ,  "Th is  i s  the  Army. "  There  wasn ' t  one s ing le

f i lm c l ip  tha t  was  taken f rom the  Army arch ive- -no t  one.  A l l  o f  those

f j lm c l ips  were  f rom s tu f f  used by  the  o ther  serv ices .  Where  they  go t

a l l  those o f f i cers  go ing  around the  count ry  and ta lk ing  about  the  menace

of  Russ ' ia ,  th ' i s  was  par t  o f  the  in fo rmat ion  program' ind ' i ca t ing  tha t  th is

was comjng ou t  o f  the  Pentagon.  As  a  mat te r  o f  fac t ,  i t  was  coming ou t

o f  the  indus t r ia l  war  cop ies ,  wh ich  has  no th ing  to  do  w i th  the  Pentagon.

I t  had no th ing  to  do  w i th  the  In fo rmat ion  Serv ices ;  i t  was  an  en t i re ly

independent  move.

You wrote a magazine art ' ic le for  TV Gu' ide about your react ' ions to the

program. Did you get some rnai l  on that?

0h ,  yes ;  t remendous  ma i l .  I  th ink  someth ing  l i ke  
. |500  

le t te rs  came in .

Were  you sa t is f ied  by  ge t t ing  your  v iews ou t  on  j t  tha t  you  made any  dent

i n  reve rs ing  the  e f fec t  t ha t  t he  p rog ram and  subsequen t  pub l i c i t y  had?

No t  rea l ' l y .  Fo r  examp le ,  I  w ro te  the  t l l as ing ton  Pos t  an  a r t i c l e  wh jch

they  pub l i shed  and  sa jd  tha t  i n  t he  cou rse  o f  t h j s  TV  p rog ram they  had

asked  Fu lb r i gh t  and  S i l ves te r  whe the r  t hey  though t  i t  was  p rope r  fo r  t he

se rv i ces  to  d i scuss  fo re ign  po l i cy ,  t o  a r r i ve  a t  f o re ign  po l i cy .  They

M:

W:

M:
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sa id ,  ' rNo. "  They  thought  i t  was  wrong fo r  the  serv ices  to  d iscuss

foreign pol icy or put fore ' ign po' l ' icy before the t roops, even to go

in to  such th ings .  I  sa jd  tha t  the  ques t ion  was no t  passed to  me and

tha t  I  was  the  on ly  person tha t  knew any th ing  about  j t ;  and  th is  i s

the  way i t  happens on  TV.  When I  was  made Ch ' ie fo f0 r ien ta t jon  o f  the

Army in 1942, there was a wave of  cr i t ic ism from the press of  the Uni-

ted  Sta tes  tha t  our  t roops  d idnr t  know any th ing  about  the  cause fo r

wh ich  they  were  f igh t ing ,  and tha t  the  serv ices  were  le t t ing  them

down,  the  serv ices  were  no t  g iv ing  them any th ing  about  the  cause.

There came a note f rom the White House to the Chief  of  Staf f  asking

why th is  was so ,  th is  g rea t  wave o f  c r i t i c i sm about  t roops  be ing  le f t

in  ' ignorance;  and Genera l  Marsha l ' l  rep l  jed  tha t  i t  wou ld  be  taken care

of.  i  sajd there was only one way that we could inform them about the

cause,  and tha t  was  to ' in fo rm them about  what  the  fone ign  po l i cy  in

the  Un i ted  Sta tes  was,  to  in fo rm them about  the  Nor th  A t lan t ic  Char te r ,

to  jn fo rm them about  the  pos i t ion  w i th  respec t  to  H ' i t le r ,  to  te l l  them

why th is  dec is ion  was  made.  And  I  d jd  i t  w i th  the  approva l  o f  the

Fore' ign Affajrs Commit t tee of  the Senate and the Fore' ign Relat jons Com-

mi t tee  o f  the  House,and w j th  the  approva l  o f  the  Sta te  Depar tment ,  and

wi th  the i ! "  ass is tance.  So I  was  the  son o f  a  b i tch  tha t  s ta r ted  the

who le  th ' ing ,  and we are  now be ' ing  c r i t i c jzed  no t  on ' l y  fo r  do ing  what

we started, but something that was done wjth the approval  of  the Con-

gress  o f  the  Un i ted  Sta tes  and everybody e lse  concernced.  That ' s  how

r id icu lous  i t  was .

The impact that  they

be revers ' ib1e by any

of whether they were

made w i th  the  program,  Vou wou ld  th ink ,  wou ld  no t

d ' i sc la imers  tha t  were  made la te r  on ,  negard less

a i red  on  te lev is ion  o r  no t .
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M: I  t h i nk  t ha t ' s  a lmos t  i nev i t ab ' l y  t he  case  i n  dea l i ng  w i t h  t he  med ia .

The  i n i t i a l  sho t  i t  wha t  t akes  ho ld  o f  t he  m ind .  Bu t  I  t h i nk  CBS

made a pret ty  good stab at  i t .  They were doing the i r  best  to  get  the

s t ronges t  poss ib le  pe rsons  to  a t tack  the  p i c tu re .  I t  was  Bur ton  Ben-

jam in ,  t he  p roduce r  tha t  I ' ve  worked  w j th  on  many  CBS p i c tu res ,  who

ca l l ed  me  up  and  sa id ,  "Sam,  I  wan t  t o  know  you r  pos i t i on  on  t h i s . "

I  sa i d ,  " I  t h i nk  CBS i s  j us t  cyazy ;  I  t h ' i nk  t he  who le  t h i ng  was  nu t s . "

He  sa id ,  "Then  you ' r e  abso lu te l y  opposed  t o  wha t  we  d i d? "  I  sa i d ,  "Ab -

so lu te1y .  Bu t  I  t h ink  j t  was  c razy .  I  t h ink  i t  was  bad  j udgemen t .  i t

was  e th i ca l l y  bad  and  i t  was  d i shones t . "  He  sa id ,  " l , r l i l l  you  go  on  the

a i r  and  say  t ha t  t h i s  i s  t r ue? "  I  sa i d ,  "We11 ,  ce r t a i n l y ,  i f  you  wa .n t

me  to . "  He  sa id ,  " l ^ l e l1 ,  we  wan t  you  to  ve ry  much ,  because  we ' re  i n

t roub le  ove r  t h i s  t h ' i ng . "  We l l ,  when  we  go t  t he re  tha t  n jgh t  t he  CBS

modera to r  sa id  to  S i l ves te r  and  myse l f ,  "We don ' t  wan t  t o  d i scuss  the

p ic tu re ,  we  wan t  t o  d i scuss  the  l a rge r  i ssue  conce rn ing  the  i n fo rma-

t i on . "  I  sa i d ,  " Look ,  wha t  t he  he l l  do  you  t h i ng  we ' re  he r  f o r?  You ' r e

e i t he r  go ing  t o  d i scuss  t he  p i c t u re  o r  t he re ' s  no t  go ing  t o  be  a  show . "

S i l ves te r  j umped  in  too  and  he  sa id ,  "Look ,  bud ,  Jou  be t te r  beg in  to

unde rs tand  t h i ngs .  Tha t ' s  wha t  we ' r e  he re  f o r .  I t ' s  you r  p i c t u re  t ha t

s ta r ted  th i s  and  un less  we  say  wha t  we  th ink  abou t  t he  p i c tu re ,  t he re

i sn ' t  any  show . "

I  remember even dur ing the program, the moderator  t ry ing at  least  a

coup le  o f  t imes  to  ge t  t he  conve rsa t i on  o f f  t h i s  spec ' i f j c  sub jec t  o f

the  p ' i c tu re  and  on  to  some b roader  j ssue ,  so  to  speak ;  bu t  i t  a lways

go t  back  on  the  i ssue ,  I  no t i ced - - the re  was  no  avo jd ing  ' i t .  I n  f ac t ,

that  was the whole funct ion and purpose of  hav ing everybody together

the re .
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M: Wel l ,  I  t h ink  wha t  happened  was  tha t  t hey  had  no t  rea l l y  t o ld  h im  wha t

they  had  i n  m ind ,  and  he  was  wor r i ed  abou t  how he  was  go ing  to  l ook .

Because  he  was  rep resen t i ng  CBS.

R igh t .  The re  cou ld  be  no t  cu t t i ng  o f  t he  p i c tu re  because  j t  i us t  ran

an  hou r .  They  e i t he r  had  t o  go  w i t h  i t  as  i t  was  o r  i t  d i dn ' t  go  a t

a l l .

They d id get  that  cracked of f .  There seemed to be a not iceable number

o f  a r t i c l es  i n  t he  week l i es  and  newspapers ,  and  a l l  sa id  to  a  ce r ta in

degree anyway that  they had made a bad mistake in  the way that  was

done .  I  t hough t  t ha t  f rom the  beg inn ing .

Even  the  Wash jng ton  Pos t  wen t  a f te r  t hem,  wh ich  i s  unusua l .

Genera l ,  John  Kenne th  Ga lb ra i t h  w ro te  a  book  no t  l ong  ago  ca l l ed  How

to  Con t ro l  t he  M j l ' i t a r y .  I t ' s  h i s  a rgumen t ,  an  on -go ing  a rgumen t ,  t ha t

the  m i l i t a ry  es tab l i shmen t  i n  t h i s  coun t r y  j s  i n  bad  need  o f  s t ronger

contro l  by the federa l  government .  I  wanted to  ask you what  your  reac-

t i on  to  tha t  a rgumen t  i s ,  wh ich  i s  no t  any  new a rgumen t  by  Ga lb ra j t h - -

i t ' s  an  on -go ing  a rgumen t .  Do  you  th ink  tha t  more  s t r i ngen t  con t ro l s

by  the  l eg i s la t j ve  a rm o f  t he  gove rnmen t  a re  needed  to  ha rness  the  m i l ' i -

tary ,  so to  speak?

l * l e1 ' 1 ,  I ' l l  have  t o  pa rse  t he  ques t i on ,  r ea11y .  I  have  no t  ye t  seen  a

book  on  t he  m j l i t a r y  w r i t t en  by  a  pac i f i s t  t ha t  dea l t  j n  r ea l j s t i c

te rms  w i th  the  p rob lem,  and  Ga lb ra j t h  i s  an  ou t -and -ou t  pac i f i s t .  He

knows  p rac t i ca l l y  no th ing  abou t  t he  m ' i 1 i t a ry .  So  we  go  on  f rom the re .

The  m ' i l i t a r y  su f fe rs  f rom va r ious  d i seases ,  one  o f  t hem be ing  e lephan t ia -

s i s ,  and  I  mean  a t  t he  h iges t  l eve l .  I  r emember  runn ing  i n to  Genera l

Cooke,  who's  a pret ty  wel l  known Ai r  Force commander wi th  a great  reputa-

t j on  a l so  i n  t he  i ndus t r i a l  wo r l d .  Th i s  was  abou t  1957 ,  and  we  i us t

W:
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co l l i ded  i n  t he  ha l l s  o f  t he  Pen tagon .  He  sa id ,  "Ma rsha l l ,  you  know

the re  i sn ' t  any th i ng  w rong  w i t h  t h i s  es tab l i shmen t  t ha t  cou ldn ' t  be

co r rec ted  w i th  a  vacuum c leaner  and  a  b room. "  I  sa jd ,  " l ^ l ha t  do  you

mean?"  He  sa id ,  " I  mean  sweep ing  60% o f  t hem ou t  o f  he re .  The  th ing

i s  j us t  t op  heavy  w i t h  peop1e . "  Bu t  t h i s  i s  no t  a l l  t he  f au l t  o f  t he

mi l i t a ry  by  any  means ,  because  mos t  o f  t he  excess i ve  mushrooming  i n

o rgan iza t i on  has  occu red  w i th ' i ng  the  sec re ta r i a t s .  Fo r  examp le ,  i n

McNamara ' s  shop ,  wh ich  was  a  few  peop le  on l y ,  he  wen t  j n  t he re  and

i t  became hundreds  o f  peop le  by  the  t ime  he  wen t  ou t .  Th i s  i s  t rue

o f  eve ry  sec re ta r y ' s  o f f i ce .  I t ' s  a l so  t r ue  o f  t he  Jo in t  Ch ie f s .

Wha t  i s  i t  ca l l ed - -Pa rk i nson ' s  Desease?  I t  a f f ec t s  a l l  human  o rgan i -

za t ' i on .

The  t op  heav iness  i s  l oca ted  i n  Wash ' i ng ton ,  D .C .

Tha t ' s  r i gh t ;  no t  much  e l sewhere .  Fo r  t he  l as t  yea r ,  I  have  been  jn -

spec t i ng  the  A rmy  fo r  Genera l  Wes tmore land ;  I 'm  a  spec ia ]  consu l tan t .

He cal led me jn  to  go over  the Army,  to  get  my judgement  of  the pre-

sen t  cond i t i on  o f  t he  A rmy  as  to  i t s  t ra ' i n ing  e f f i c i ency ,  l eve l s  o f

d i sc ' i p1 ine ,  mo ra le ,  e t c .o  because  I ' ve  had  moreexpe r ' l encew i t h  t ha t

over  a )onger  t ime than probably  anyone e lse.  That  has taken me f rom

Army base to  Army base.  Yes,  there is  a lways,  as in  any operat ion,  some

fa t ,  some opera t i ons  tha t  shou ld  no t  be  the re  a t  a l l ,  some tha t  a re  f l ub -

bed  up ;  bu t  I  mus t  say  tha t  mos t  o f  t he  A rmyrs  t roub les  i n  t he  pas t  yea r

have  come f rom ex t reme tu rbu lence ' i n  t he  pe rsonne l  s i t ua t i on ,  t he  too

rapid over turn rather  than the employment  of  people jn  iobs that  were

unnecessary.  The fact  was that  a  good many of  these posts ,  such as Ft .

Carson ,  cou ldn ' t  be  adequa te l y  manned  fo r  work  tha t  was  abso lu te l y  es -

sen t i a l .  The re  were  no t  enough  peop le  the re .  They  cou ldn ' t  do  p rope r
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main tenance ,  they  cou ld  do  no  t ra in ing  a t  a l l ;  they  d idn ' t  have  enough

people to  do i t .  i  have never  been impressed wi th  ext raord inary

j n  the  mi l i ta ry  sys tem;  to  the  cont ra ry .  And I  guess  I ' ve  seen as  much

of  the  genera l  s ta f f  as  anyone e lse .  I  do  ge t  i t  a t  the  Pentagon be-

cause I  guess  i ' ve  had as  many tours  in  the  Pentagon as  anyone;  I ' ve

had n ine  or  
. |0 .  

I  los t  count  o f  them a f te r  a  wh j le .  The th ing  one

notes is that  about 20%-30% of the personnel  is  temjbly overworked

and the rest  are terr ib ly underworked.

An  i ssue  tha t  j s  assoc ia ted  w i th  th i s  con t ro l ' l i ng  o f  the  m i f i ta ry  and

i t s  s i ze ,  e tc . ,  i s  tha t  each  t ime the  Pres iden t  makes  a  dec js ion  on  a

new phase in  our  p resent  war ,  whether  i t ' s  Cambod ia  o r  the  harbor  mines ,

or  what  have you,  there  is  an  ins tan t  negat ive  reac t ion  on  the  par t  o f

the  leg is la to rs  to  th is ,  because they  were  no t  consu l ted .  The argument

' i s  tha t  any  ac t ion  tha t  i s  po ten t ia l l y  exp los ive ,  as  l i t e ra l ' l y  a lmos t

as  the  min ing  o f  the  harbors ,  shou ld  no t  be  the  dec js ion  o f  the  Commander

in  Ch ie f ,  tha t  the  leg is la t j ve  b ranch  ough t  to  have  a  ro le  in  tha t .  I s

tha t  a  long,  on-go ing  prob le rn?

I t ' i s  no t  a  va l id  a rgument .  I  remind  you  f i r s t  o f  a l l  tha t  th j s  i s  an

e lec t ion  year ,  and there fore  you see th is  ob jec t ion  is  in  an  exaggera ted

form. I  must say I  have never know a t ime in our history when the oppo-

s i t ion  par ty  p layed po f i t i cs  w j th  the  na t ]ona l  jn te res t  jn  the  same mean

way they ' re  do ing  i t  now.  They  take  mean advantage o f  every  poss ib le  s i -

tua t ion .  But  you ca .nnot  conduct  war  th is  way.  I f  th is  k ind  o f  th ing

were  to  be  taken  up  w i th  Congress , inev i tab ly  i t  wou ld  be  leaked  by  the

oppos i t ion  to  charac ters  l j ke  Jack  Anderson;  and then they  nex t  th ing

you know, before you have a chance to pul l  the move, the enemy knows i t .

I  shou ld  th ink  tha t  th ' i s  wou ld  be  p la in  enough to  anyone.  You cannot
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conduct  war  th is  way.  The t roub le  i s  tha t  werve  t r ied  to  conduct  i t

th js  way,  and tha t  i s  why  V je tnam has  been such a  f iasco .  l ^Je  te le -

graphed every  punch r igh t  a long the  l ine ;  and,  as  I  say ,  these ob iec-

t ions  are  jnva l id  even f rom the  po in t  o f  our  h is to ry .  0 f  course ,  th ' i s

i s  no t  a  so -ca l led  "dec la red  war , ' r  bu t  i t  i s  a  war ,  and  le t ' s  qu i t  k id -

d ing  ourseJves  about  i t .  I f  you  go  r igh t  back  to  the  t jme o f  the  argu-

ment  over  the  Const ' i tu t ion ,  you  f ind  ou t  where  Mad ison and the  o thers

are  d iscuss ing  how the  powers  shou ld  be  s ta ted ,  tha t  on ly  the  Congress

has  the  power  to  dec la re  wan.  I t ' s  r igh t  there  jn  the i r  a rgument  tha t

i t ' s  go t  to  be  s ta ted  tha t  way ,  because the  Pres ident  must  have the

power  to  make war .  So the  idea tha t  th is  i s  uncons t i tu t iona l  i s  ius t

bunk .  Th is  was  the i r  reason inq .  Th is  i s  s ta ted  in  l i t e ra tu re  and  in

h i  s to ry .

Th is  a rgument  j s  a  po l i t j ca l  foo tba l l ,  then?

Sure .  And  i t ' s  re i te ra ted  because  a  good  many  po l i t i c ians  fo l low the  o ld

d ' i c tum tha t  you  can ' t  foo l  a l l  the  peop le  a l l  the  t ' ime,  bu t  you  can foo l

a l l  the  peop le  some o f  the  t ime,  e tc .  They  tw is t  i t  to  su i t  the i r  own

purposes. They know that by rei terat ion they can fool  enough people;

le t ' s  pu t  i t  i n  those  te rms.

You  say  th js  i s  the  f i r s t  t ' ime ' in  your  exper ience  tha t  you 've  seen  in

war t ' ime  a  s i tua t ion  l ' i ke  th i s  ex is t ,  where  i t  i s  used  l i ke  a  po l i t i ca l

i  ssue?

0h ,  no ,  I  d idn ' t .  I  sa id ' i t r s  used  more  v ic ious ly  th i s  t ime .  I t  was  used

in  the  Korean War  a lmost  as  v ic ' ious1y .

One f ina l  ques t ion  tha t  b r ings  us  back  fu l l  c j rc le  to  V ' ie tnam"  Do you

care  to  venture  an  op in ion  on  how you th ' ink  i t ' s  a l1  go ' ing  to  come out?

Do you th ink  i t rs  a l1  go ing  to  pe ter  ou t ,  as  sone say ,  w i thout  any  grea t

sa t is fac t jon  on  anyone 's  par t?
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No,  I  rea l l y  donr t ,  because  I rm no t  a  tea  lea f  reader  o r  a  c rys ta l  ba l l

gazer ,  and so  much o f  th is  i s  on  the  laps  o f  the  gods"  I f  you  were  count -

ing  on  an  enemy tha t  had some k ind  o f  reason,  some k ind  o f  compass ion ,

some kind of  a real  ' interest  in contr ibut" ing something to the peace of

the  wor ld ,  then you might  have a  d i f fe ren t  se t  o f  ca lcu la t ions ;  bu t

these people are not that  way. So I  canrt  look ahead even fai"  enough

to  make a  good guess  about  how the  nex t  e lec t ion ' i s  coming ou tn  and hence

i  don ' t  know how the  pres idency  w i l l  s tand a f te r  November"  I  am per -

fec t l y  w j l l i ng  to  make a  fo recas t  when j t rs  based upon my knowledge o f

the  fac to rs  in  the  s i tua t ion .  I f  I  were  to  t ry  to  p red ic t  here  what 's

coming,  I  wou ld  be  do ing  some rank  guess ing ,  and you m' igh t  as  we l l  be

mak ing  the  guess  as  ask ing  me to  do  j t ,  I t ' s  imposs ib le .

W:  I  do  take ' i t ,  though ,  s ince  you  sa id  ear l i e r  tha t  th i s  war  has  been  a

d isas te r ,  a  f i asco  fo r  us ,  tha t  we  shou ldnr t  have  any  hopes  tha t  the re 's

go ing  to  be  any  k ind  o f  a  sa t is fac to ry  reso lu t ion  to  i t  a f te r  a l l  th is

bung l ing  on  var ious  f ron ts  tha t  has  been accompf  i shed jn  i t "

I t  wou ld  be  the  most  as ton ish ing  deve lopment  dur ing  my l i fe t jme to

a  sa t is fac to ry  reso lu t jon  to  the  war  in  Indo-Ch ina .  I t  need no t

happened tha t  way ,  bu t  tha t l s  the  pos i t i on  We ' re  jn .  I  th ink  i t ! s

un f i ke ly .  You  can  make  ius t  so  many  mis takes  and  then  yourve  had

and I  th ink  we 've  passed the  po" in t  o f  success fu l  recovery ' in  th is
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see

have

most

' i  t ,

war .


